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1. Introduction Overview 

Dear Readers,

In 2025, too, the guiding principle ‘Engineering for a sustain-
able world’ remained at the heart of our business activities. 
Sustainability is and will remain a core objective of the AERZEN 
Group – not as an abstract commitment, but as a concrete 
mission that we bring to life every day through our products, 
solutions and processes. In a world facing major environmental 
and social challenges, we, as a manufacturer of machinery 
and systems, see it as our responsibility to make a measur-
able contribution to climate protection and the conservation 
of resources.

Our sustainability vision and mission form the foundation for 
this: we develop energy-efficient and durable machines that 
leave a minimum environmental footprint throughout their 
entire life cycle. Through the targeted global transfer of knowl-
edge within our group of companies, we promote solutions for  
sustainability at all our locations worldwide. Our energy-effi-
cient technologies help our customers to significantly reduce 
their emissions. At the same time, our local manufacturing at 
international locations reduces transport distances and short-
ens supply chains. This is another step towards reducing our 
collective carbon footprint.

AERZEN develops innovative and energy-efficient solutions 
for the water, industrial and energy ranges. It is particularly in 
the field of sustainability in water treatment that we make a 
significant contribution with our positive displacement blow-
ers, rotary lobe compressors and turbo blowers: our packages 
enable wastewater treatment plants around the world to op-
erate with maximum energy efficiency, thereby significantly 
reducing energy consumption in wastewater treatment. The 
calculation of specific potential savings for wastewater treat-
ment plants clearly demonstrates the contribution our tech-
nologies can make to conserving resources.

Man-made climate change requires consistent decarbonisa-
tion across all ranges of industry, transport and energy supply. 
Here, AERZEN offers the ideal solution with its compressor 
options – which are also suitable for hydrogen applications – 
in the downstream process of electrolysis plants, both for dis-
tribution and transport and in the operation of modern direct 
reduction plants for steel production. We are firmly committed 
to the European climate targets and the United Nations’ Sus-
tainable Development Goals (SDGs), and we consistently align 
our actions with them.

Within the context of improving our corporate carbon footprint, 
we have not lost sight of our own production. At the Aerzener 
Maschinenfabrik (AMF) parent company, we have switched to 
100% green electricity and are continuing to expand our solar 
power installations. Our own compressed air supply is being 

converted to water-injected packages, which combine the best 
energy efficiency with oil-free operation. These measures are 
an example of our commitment to consistently reducing emis-
sions, not only for our customers but also within our own op-
erations.

We are particularly proud of the improvement in our ESG rating 
with EcoVadis: in 2025, we managed to move up from bronze 
to silver. This is a clear sign that our sustainability measures 
are having an impact and are recognised internationally. This 
award confirms that we are on the right track and motivates 
us to step up our efforts even further.

We have consistently pressed ahead with preparations for 
CSRD/ESRS reporting during the reporting year. Even though 
the European Union has introduced relaxations to the sustain-
ability requirements as part of the so-called ‘omnibus’ process, 
resulting in a shift in AERZEN’s reporting obligations, we re-
main fully committed to our preparations. We are convinced 
that transparent and comprehensive sustainability reporting 
will not only meet regulatory requirements but also strength-
en the trust of our stakeholders.

We are continuing to expand our sustainability strategy. In 
this report, we set out our sustainable applications, products, 
development activities, sustainability within the supply chain, 
and our approach to health and safety and the environment. 
Through these different perspectives, we would like to indicate 
what we mean by ‘Engineering for a sustainable world’ and 
how we live up to this commitment every single day.

It requires strength, courage and perseverance to drive finan-
cially sound businesses forward with sustainability and inno-
vation. With our high standards of technology and quality, we 
take on this global responsibility and do our bit for a more sus-
tainable world.

Sincerely
Your General Management AERZEN 

1.1 Foreword

Klaus Peter 
Glöckner

Michael  
Andersen

Dr Chris Jörg 
Rosen
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Figure 1: Highlights of the 2025 reporting year



5

The 2025 reporting year was a year of significant progress for 
the AERZEN Group on its path towards greater sustainability. 
An overview of the key findings.

Climate Protection and Energy
The AERZEN Group has significantly reduced its greenhouse 
gas emissions compared with the previous year. Scope 1 emis-
sions in 2025 stood at approximately 6,101 tonnes of CO2e (pre-
vious year, 2024: approximately 5,793 tonnes of CO2e). Scope 2 
emissions fell to approximately 2,755 tonnes of CO2e (previous 
year 2024: approximately 7,327 tonnes of CO2e). Overall, emis-
sions fell from approximately 13,120 to approximately 8,857 
tonnes of CO2e, which corresponds to a reduction of approxi-
mately 32 per cent. A key driver was the changeover to green 
electricity, particularly at the parent company in Aerzen. Across 
the Group of companies, the AERZEN Group generated around 
1.1 million kWh of electricity from its own photovoltaic systems 
during the reporting year. The share of renewable energy in the 
Group’s electricity purchase stands at around 76 per cent.

Circular economy
In 2025, Aerzen Deutschland overhauled a total of 650 blower  
and compressor stages, with a repair rate of 76 per cent. This 
resulted in savings of around 396 tonnes of steel and prevented 
the emission of approximately 733 tonnes of CO2e that would 
have been generated had the steel been produced again.

Products and customer projects
The modernisation of the Roskow wastewater treatment 
plant in the Havelland district of Brandenburg shows the ef-
fectiveness of modern AERZEN technology in practice. Thanks 
to the use of turbo blowers and optimised aeration technology, 
the plant’s energy consumption has fallen by 70 per cent, re-
sulting in annual CO2e savings of 522 tonnes. The potential for 
the sector is huge. In Lower Saxony alone, modernising local 
authority wastewater treatment plants could save around 148 
million kilowatt-hours of energy and 62 million kilograms of 
CO2e per year. Extrapolated across the whole of Germany, this 
represents a potential saving of 2,500 million kilowatt-hours 
of energy and 1,054 million kilograms of CO2e per year, or ap-
proximately the energy consumption of 750,000 households 
or a major city such as Frankfurt in Germany.

Certifications and awards
During the reporting year, the AERZEN Group improved its Eco-
Vadis rating from Bronze to Silver, achieving an overall score of 
71 out of 100 (previous year: 63 points). The AERZEN Group 
achieved the following results in the individual assessment 
categories-Environment 76/100, Sustainability 72/100, Ethics 
71/100 and Labour and Human Rights 67/100. In the ‘Gener-
al Machinery Manufacturing’ sector comparison, the AERZEN 
Group is therefore in the top 6 per cent of companies assessed 
by EcoVadis and in the 86th percentile of all assessed compa-
nies overall.

These assessments enable us to measure and continuously 
improve our performance and progress in relation to environ-
mental, social and governance aspects. As a company, it is 
important for us to be transparent and to document our sus-
tainability performance to our customers, partners and stake-
holders. The aim of maintaining Silver status and identifying 
areas for improvement with a view to achieving Gold status is 
enshrined in the sustainability strategy.

1.2 Highlights & Big Numbers 

Figure 2: EcoVadis Silver Medal, October 2025

Figure 3: EcoVadis rating by category for the 2025 reporting year
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In June 2025, our subsidiary RKR Gebläse und Verdichter GmbH 
was awarded the EcoZert sustainability certificate by Credit
reform Hameln. The valuation was based on the AERZEN 
Group’s consolidated financial statements. The certificate cer-
tifies responsible business practices in line with ESG criteria, 
highlighting progress in the ranges of resource efficiency, so-
cial commitment and long-term, stable corporate governance. 
The aim is to maintain and further develop the certification 
over the coming years.

This sustainability report by the AERZEN Group covers the cal-
endar year 2025. It is published voluntarily and its structure 
and methodology are increasingly aligned with the require-
ments of the Corporate Sustainability Reporting Directive 
(CSRD) and the European Sustainability Reporting Standards 
(ESRS). From the 2027 financial year onwards, the AERZEN 
Group will be subject to reporting requirements under the 
CSRD. By gradually aligning ourselves with this standard, we 
secure preparation for future requirements and continuous im-
provement of the quality of our reporting.

The report is also undergoing structural change. In recent 
years, the sustainability reports have mainly referred to Aerzener 
Maschinenfabrik GmbH as the parent company.

At the Belgian location, the multi-year programme under the 
VOKA Sustainability Charter (VCDO — Voka Charter Duurzaam 
Ondernemen) has been successfully completed. As part of the 
final assessment on 30 April 2025, the location was awarded 
both the VCDO Laureate Certificate and the SDG Pioneer Certif-
icate. Both awards recognise the systematic anchoring of the 
UN Sustainable Development Goals (SDGs) into the location’s 
business operations.

Figure 4: EcoZert Sustainability Certificate 2025 Figure 5: SDG Pioneer Certificate 2025

1.3 About this report

With this report, we are gradually extending the scope of con-
solidation to cover the entire AERZEN Group and, for the first 
time, incorporating all major subsidiaries into our data collec-
tion and reporting. Where individual key figures do not yet 
cover all companies, this is highlighted in the relevant section.

The basis for the report’s alignment with its contents is a ma-
teriality analysis in which the sustainability issues relevant to 
the AERZEN Group were identified and prioritised.
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2. Our Commitment: the strategy

Vision - “Engineering for a sustainable world”
We manufacture blowers and compressors which are used, for 
example, in wastewater treatment plants, in industry and in 
the energy supply sector. Through our vision, ‘Engineering for 
a sustainable world’, we connect this core business with the 
aim of saving energy and resources where it really matters. In 
concrete terms this means that we develop machines that use 
less electricity, have a longer service life and, at the end of their 
life cycle, are repaired or recycled rather than disposed of.

Mission - Manufacturing locally, making an impact 
globally
Through our subsidiaries and partners, we have a global pres-
ence. We make a conscious effort to capitalise on this proxim-
ity: wherever possible, we carry out manufacturing and main
tenance locally for local customers.

2.1 Vision & Mission

Short distances to customers mean fewer journeys, faster re-
action times and a better understanding of local requirements. 
At the same time, we can supply spare parts and services in a 
way that avoids the length of international supply chains.

At the same time, we want to bring our energy-efficient tech-
nologies to as many regions as possible. Whether it’s waste-
water treatment plants in Europe, industrial plants in Asia or 
processes in North and South America: wherever blowers and 
compressors are in use, our machines can cut energy consump-
tion and reduce emissions. By connecting a local presence with 
the transfer of global knowledge, we secure that sustainable 
solutions are not only available in individual markets, but also 
reach the places where they make the biggest difference.

Figure 6: An overview of the AERZEN Group’s sustainability strategy, with its five areas of focus



8

We divide our sustainability strategy into three time hori-
zons. For each area of action, we have defined specific targets 
against which we measure our progress. The following charts 
provide an overview.

2.2 Strategic Objectives & Roadmap

Field of action Objective

Sustainable engineering Increase sales of direct-driven machines and Delta Hybrids by 5 per cent

Sustainable engineering Systematically identify critical and conflict-related materials within the product  
portfolio and identify opportunities for substitution

Sustainable engineering Maintain EcoVadis Silver status; identify areas for improvement to achieve Gold 
status

Sustainable engineering No product recalls under the ISO 22000 certification scheme

People To continuously reduce the rate of reportable accidents (work-related accidents per 
1,000 FTEs) by 2027

People Introduce a systematic reporting system for near-misses and integrate it into regular 
shop floor communication

People Organise an annual health day

People Roll out company bike leasing in all German branches

Environment Extend the procurement of green electricity to the manufacturing companies within 
the AERZEN Group

Environment Expansion of solar power generation within the AERZEN Group

Environment Methodologically expand the AERZEN Group’s Scope 3 accounting and improve data 
quality

Environment Develop the AERZEN Group’s roadmap to climate neutrality by 2045

Environment Comply with the limits set for the solvent balance

Environment Systematically track waste streams across the entire AERZEN Group and increase the 
recycling rate by 2027

Supply chain At least 90% of active suppliers (> annual turnover of €75,000)  
must have signed the code of conduct each year

Supply chain All new suppliers are assessed against ESG criteria  
(environment, occupational health and safety, human rights, information security, 
compliance)

Compliance 90% of the employees have received compliance training

Compliance No serious compliance breaches within the AERZEN Group

Short-term objectives (up to 2027)
Until 2027, we will be focusing on laying the foundations:  
data collection, the initial implementation of the first concrete 
measures, and the establishment of structures across all five 
areas of action. We have already switched to green electricity 
at our parent company.

Chart 1: Short-term objectives up to 2027

Medium-term objectives (up to 2030)
By 2030, we will extend these measures to our international locations, enhance our supply 
chain assessment and increase our repair capacity in the range of the circular economy.

Field of action Objective

Environment Increase the procurement of green electricity to 90% within the AERZEN Group

Environment Reduce the AERZEN Group’s Scope 1 and Scope 2 emissions by 50 per cent  
by 2030 compared with the base year 2024
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Long-term objectives (up to 2050)
Our long-term objective is for the AERZEN Group to achieve 
climate neutrality (Scope 1 and 2) by 2045. The transformation 
plan, which we are drawing up to run until 2027, forms the basis 
for this and sets out the necessary measures, investments and 
interim steps. Further long-term objectives are currently being 
drawn up.

Field of action Objective

Climate neutrality Climate neutrality of the AERZEN Group (Scope 1 and 2) by 2045

Transformation Plan Drawing up a transformation plan up to 2027 to serve as a basis for measures,  
investments and interim steps

Further objectives Further long-term objectives are currently being drawn up.

Sustainability is an ongoing process. To ensure that our objec-
tives are not only set but also achieved, we regularly review the 
progress of our measures. The following overview shows which 
objectives we have already achieved and where we currently 
stand.

Review
Since 2024, we have achieved our first milestones in all five 
areas of focus. In the range of sustainable engineering, we 
were able to improve our EcoVadis rating from bronze to silver. 
In the ‘People’ area, we have recorded zero product recalls as 
part of our ISO 22000 certification. In addition, we have, for 
the first time, systematically compiled the accident statistics 
for the entire AERZEN Group, thereby establishing a reliable 
base year. In addition, a company bicycle leasing scheme has 
been introduced for all employees of Aerzener Maschinen
fabrik, and this is set to be expanded further in the future.

In terms of environmental protection, we have switched our 
parent company entirely to green electricity and increased the 

2.3 Milestones & Progress monitoring

AERZEN Group’s use of green electricity by 25 per cent, bring-
ing the objective forward from 2024 to 2025. This has enabled 
us to significantly reduce our Scope 2 emissions. The limit val-
ues for the solvent balance are being met. We now have an ini-
tial overview of our Scope 3 emissions, and the transition plan 
towards climate neutrality is currently being drawn up.

In our supply chain, we achieved our objective in 2025 of en-
suring that at least 75 per cent of our active suppliers (with an 
annual turnover of over €75,000) had signed the AERZEN code 
of conduct. All new suppliers are required to complete an ESG 
questionnaire. Furthermore, a monitoring system for suppli-
ers in the food sector is already in place. A system designed to 
assess suppliers even more comprehensively is to be gradually 
rolled out to all suppliers.

In the field of compliance, we have achieved our target training 
rate, and there have been no serious breaches of internal poli-
cies or statutory requirements.

Chart 2: Medium-term objectives up to 2030

Chart  3: Long-term objectives up to 2050

Environment Reduce total energy consumption at the parent company by 5% by 2034  
compared with 2024

Circular economy Increase Aerzen Deutschland’s repair capacity to over 1,000 stages per year

Supply chain Assess all active suppliers (> €75,000 annual turnover) using the  
ESG assessment system

Supply chain Calculate the product carbon footprint for reference products based on  
actual supplier data

Sustainable engineering Carry out a full life cycle assessment (LCA) for a reference product

Sustainable engineering Creation of a digital product passport for our products
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Figure 7: Milestones and progress monitoring for the 2024–2027 Sustainability Strategy
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Outlook for short-term objectives (up to 2027)
Building on what we have achieved so far, we will focus on fur-
ther developing our sustainability structures between now and 
2027. In the ‘People’ area of focus, the agenda includes the sys-
tematic recording and analysis of near-miss incidents, as well 
as the introduction of an annual health day. In the environmen-
tal sector, we are planning to expand the solar PV installations 
at our parent company, extend the use of green electricity to 
the manufacturing companies within the AERZEN Group, and 
further consolidate our Scope 3 reporting. In addition, we will 
systematically monitor waste streams across the Group and 
introduce measures to increase the recycling rate. In the area 
of compliance, we are aiming for a training participation rate of 
at least 90 per cent.

In the range of economic performance (HGB), the AERZEN 
Group recorded the following key figures:

The AERZEN Group’s economic performance shows stable 
business development in the 2025 reporting year, based on 
the geopolitical environment. New orders amounted to 617.3 
million euros, which was slightly below the previous year’s 
figure (2024: (€626.0 million) and, when adjusted for M&A 
and currency effects, there is a slight improvement. Despite 
challenges on the German market and in parts of Europe, 

3. Engineering: our core  

Figure 8: Turnover trends for the AERZEN Group 2023–2025 in millions of euros

2023 2024 2025

Incoming orders in million euros 613.9 626.0 617.3

Turnover in million euros 641.3 658.6 664.2

the markets in America in particular once again recorded ro-
bust growth. Turnover increased to 664.2 million euros, once 
again exceeding the already strong figure for the previous year 
(2024: 658.6 million euros; 2023: 641.3 million euros). The dif-
ference between new orders and turnover in 2024 was due to 
the processing of larger individual orders.

Chart 4: Economic development AERZEN Group.

3.1	 Economy: stability & growth 
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Circular economy in mechanical engineering
AERZEN blowers and compressors are rated for a long service 
life. However, even with robust design, components are sub-
ject to natural wear and tear. Rather than replacing worn-out 
packages with new machines, Aerzen Deutschland consistent-
ly focuses on the overhaul of blower, hybrid and compressor 
stages. The same quality standards apply to every repaired 
stage as to a new machine. This approach conserves resources, 
avoids unnecessary use of materials and significantly extends 
the service life of the machines.

An overview of the repair process
If a worn or defective stage is identified, it is transported to the 
workshop, where it is dismantled and inspected. Depending on 
its condition, the stage will either be repaired straight away or 
a revised quotation will be prepared. A replacement service is 
available for time-critical applications. The customer receives a 
replacement stage that is ready for immediate use, whilst the 
stage returned is repaired and subsequently restocked.

3.2 Products Circular economy at AERZEN Deutschland 

Repair rather than replacement
Aerzen Deutschland consistently adheres to the principle of 
prioritising repair over replacement. Of the total of 856 stages 
received in 2025, 650 were repaired and returned to service. 
This corresponds to a repair rate of around 76 per cent. There 
are virtually no age restrictions. Even stages that have been in 
use for several decades are repaired, provided this is econom-
ically and technically viable. For example, a stage dating from 
the year of manufacture 1954 was successfully repaired. Par-
ticularly in the case of non-standard sizes, where replacement 
would require extensive modifications to the customer’s sys-
tem, repair is frequently the more reasonable and resource-ef-
ficient solution.

Figure 9: Stage overhauling at Aerzen Deutschland

Ideally, the lead time for a repair is one to two weeks. In the 
case of older stages or specialised components for which spare 
parts need to be manufactured first, repairs may take several 
months.

Resource conservation and climate impact
Consistent maintenance has a measurable impact on re-
source consumption. Every repaired stage replaces the pro-
duction of a complete steel subassembly. Based on the av-
erage weight per stage, this results in a saving of around 
396 tonnes of steel for the year 2025, which did not need to 
be produced again. Referred to the CO2 intensity of prima-
ry steel production via the blast furnace route (approx. 1.85 
t CO2 per tonne of steel, source: VDEh Steel Institute, this 
corresponds to avoided emissions of around 733 tonnes of 
CO2e in 2025 for the stages managed by Aerzen Deutschland 
alone. This figure reflects only the crude steel production 
 that has been avoided. This does not take into account fur-
ther savings resulting from the decision not to undertake new 
production, including the energy required for machining and 
manufacturing the components, the transport of raw mate-
rials and finished parts, the mining and processing of iron ore, 
and the manufacture of other components such as bearings 
or seals. The actual CO2 savings resulting from the repair are 
therefore very likely to be significantly higher than the figure 
shown here.

Material cycles and recycling
Stages that can no longer be repaired cost-effectively are not 
simply disposed of. As the components are predominantly 
manufactured from steel, they are sent for metal recovery and 
returned to the recycling cycle via certified waste management 
partners. This ensures that the raw materials used are not lost, 
even at the end of the product’s life cycle.

Location and growth
Aerzen Deutschland has been the operator of the repair work-
shop at the Emmerthal location since 2026. The move from 

Figure 10: Circular economy at AERZEN Deutschland   
Key figures for overhauling
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the previous location in Aerzen became necessary as the space 
there had reached its limits. At its new location, the workshop 
has significantly more space, its own stock of spare parts and 
operates completely independently.

The Roskow wastewater treatment plant in the Havelland dis-
trict of Brandenburg shows how the use of modern AERZEN 
technology in municipal wastewater treatment can make a 
measurable contribution to climate protection and the conser-
vation of resources.

Initial situation
The wastewater treatment plant is operated by the Havelland 
Water and Wastewater Association (WAH) and is rated to 
serve 49,000 population equivalents. Every day, around 4,000 
m³ of wastewater from the surrounding local municipalities 
is treated. Before the refurbishment, rotary lobe compressors 
and positive displacement blowers supplied oxygen to three 
aeration tanks. Annual energy consumption stood at around 
1.4 million kWh.

3.3 Successful client projects: Roskow wastewater treatment plant 

Figure 11: Aerial view of the Roskow wastewater treatment plant

Sustainable modernisation
The plant has undergone extensive modernisation with the 
clear objective of reducing energy demand and CO2 emissions 
in a manner that is sustainable, as well as cutting costs, there-
by also enabling an attractive return on investment.

The positive displacement blowers previously in use have been 
replaced by five G5plus series turbo blowers. At the same time, 
large-format aerators from our subsidiary Messner were in-
stalled, with their surface area increased from 60 m² to 160 
m². With the same amount of air, 50% more oxygen can now 
be entered. In a separate construction phase, an anaerobic 
digestion plant, including a combined heat and power (CHP) 
plant, was also built, enabling the generation of 660,000 kWh 
of electricity per year.

Thanks to new technologies, only two aeration tanks are now 
required for continuous operation, instead of three, whilst ca-
pacity has increased by 36 per cent.

Results for climate and the environment
The environmental impact of these measures is significant. 
Electricity consumption from the public grid fell from 1.4 million 
kWh to just 410,000 kWh. This represents a reduction of 70 
per cent. The new aeration system alone saves 330,000 kWh a 
year, whilst a further 660,000 kWh are generated through the 
use of biogas. As a result, the plant avoids around 522 tonnes 
of CO2e per year in total.

Its cleaning performance is also impressive. All levels are well 
below the regulatory limits. The chemical oxygen demand in 
the effluent is between 20 and 40 mg/l, compared with a limit 
of 90 mg/l; the phosphorus level is 0.3 to 0.5 mg/l (limit value 
2 mg/l) and the nitrogen level is 3 mg/l (limit value 18 mg/l).

Figure 12: Results of the modernisation of the Roskow wastewater 
treatment plant

Long-term partnership
WAH has been relying on AERZEN technology for over 20 
years. Andre Tangelst, Production Manager at the wastewater 
treatment plant, cites the energy efficiency, low maintenance 
costs and compact footprint of the turbo blowers as the rea-
sons for once again choosing AERZEN. Following on from Ros-
kow, the modernisation of the Nauen wastewater treatment 
plant with further AERZEN turbo blowers is already underway.

The return and repair process has evolved continuously over 
the years and is now a key component of Aerzen Deutschland’s 
service portfolio. The objective is clearly defined: by 2030, ca-
pacity is set to be increased to around 1,000 stages per year.
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Municipal wastewater treatment plants are among the largest 
sources of energy consumption in the public sector: on aver-
age, wastewater treatment accounts for around 20 per cent 
of total municipal energy demand. The potential for savings is 
over 45 per cent. A key lever is the aeration of the tanks, which 
alone accounts for around a third of a wastewater treatment 
plant’s energy consumption. Many of these plants still use 
outdated technology that falls far short of today’s efficiency 
standards. This is exactly where AERZEN comes into its own 
with its core expertise: highly efficient blowers and compres-
sors for wastewater aeration can drastically reduce the energy 
demand of these systems whilst at the same time improving 
operational reliability.

In Lower Saxony alone, there are 446 municipal wastewater 
treatment plants in operation, which together consume around 
308 million kilowatt-hours of energy per year. The majority of 
these plants fall into size category 4, with 10,001 to 100,000 
population equivalents, where particularly significant savings 
can be achieved. The use of modern ventilation technology 
could reduce  consumption to around 161 million kilowatt-hours 
per year. This equates to an annual saving of around 148 mil-
lion kilowatt-hours of energy, 62 million kilograms of CO2e and 
57.5 million euros in energy costs. The CO2e figures are based 
on the emission factor for the German electricity mix, which is 
around 0.42 kilograms of CO2e per kilowatt-hour (source: Fed-
eral Environment Agency). Projected over 15 years, this results 
in significant cost savings and a reduction in CO2e emissions of 
over 930 million kilograms.

If this calculation method is applied to the whole of Germany, 
the scale of the potential becomes even clearer. Across Germa-
ny, there are around 9,000 municipal wastewater treatment 
plants in operation, with a total capacity of approximately 152 
million population equivalents (source: DWA performance cer-
tificate). With its 8.9 million population equivalents, Lower 
Saxony covers only around six per cent of this capacity. Extrap-
olated on the basis of population figures, this results in an an-
nual potential saving for Germany of around 2,500 million kilo-
watt-hours of energy and over one million tonnes of CO2e. Over 
a period of 15 years, this equates to a CO2e reduction of around 
16 million tonnes and cost savings of just under 15 billion euros.

3.4 �Future markets: energy optimisation of  
municipal wastewater treatment plants

As the share of renewable energy in the electricity mix con-
tinues to grow, the emission factor is set to fall in the long 
term, which will affect the absolute CO2e savings. However, the 
efficiency gains achieved through modern ventilation technol-
ogy remain unaffected by this and ensure significantly lower 
energy consumption and operating costs in all cases. These 
figures highlight the enormous potential that lies in the mod-
ernisation of municipal wastewater treatment plants. At the 
same time, regulatory pressure is rising on local authorities to 
cut their energy consumption and reduce their CO2e emissions.

For AERZEN, one of the technology leaders in the range of 
process air and blower technology, this opens up a significant 
market for the future. With its combination of energy-efficient 
packages, extensive practical experience and expert advice, 
AERZEN is ideally positioned to support operators with their 
modernisation projects. The fact that these measures can be 
replicated in other regions and countries makes energy optimi-
sation at wastewater treatment plants a strategic growth area 
with a significant environmental impact.
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Figure 13: Potential savings through the modernisation of municipal wastewater treatment plants in Lower Saxony and Germany
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4.1.1 Energy and Climate Protection

The AERZEN Group’s energy supply is undergoing change. In 
the 2025 reporting year, total electricity consumption across 
the Group stood at around 18.8 million kWh (previous year 
2024: 20.2 million kWh). Despite the fall in overall consump-
tion, the share of renewable energy in electricity procurement 
increased from 51 per cent in the previous year to around 76 per 
cent. In total, the AERZEN Group purchased around 14.3 mil-
lion kWh of green electricity during the reporting year (previ-
ous year: 10.3 million kWh). A key milestone was the complete 
switch to green electricity at the parent company in Aerzen.

Other international locations are also already sourcing 100 per 
cent green electricity, including companies in Canada and Bel-
gium. The next step is to extend the use of green electricity 
specifically to the Group’s manufacturing companies.

As well as purchasing green electricity, the AERZEN Group is 
increasingly relying on generating its own electricity from re-
newable sources. During the year under review, the Group’s 
own photovoltaic systems generated a total of around 1.1 mil-
lion kWh of electricity.

4.1.2 Greenhouse gas emissions

The AERZEN Group reports its greenhouse gas emissions in 
accordance with the Greenhouse Gas Protocol. It distinguishes 
between three ranges. Scope 1 covers all direct emissions aris-
ing from the company’s own facilities, production processes 
and vehicles. Scope 2 covers indirect emissions resulting from 
the purchase of electricity and heat. Scope 3 covers indirect 
emissions along the upstream and downstream value chain, 
such as those arising from purchased materials, transport or 
the use of products sold.

Scope 1 and Scope 2 emissions
In the reporting year 2025, Scope 1 emissions stood at 6,101 
tonnes of CO2e(base year 2024: 5,793 tonnes of CO2e). The fo-
cus of the reduction measures taken to date has initially been 
on Scope 2 emissions, where the greatest savings have been 
achieved through the switch to green electricity.

The solar panel system at the parent company in Aerzen made 
the largest contribution. The expansion of PV capacity at the 
parent company is set out as a short-term objective in the sus-
tainability strategy.

The company is also driving forward its own renewable 
electricity generation at its international locations. In 2024, 
a 50-kW rooftop photovoltaic system was in operation at Aer-
zen Nederland; it completed its first full year of operation in 
the 2025 reporting year. The solar power generated is used on 

4. Responsibility-Our actions (ESG)
4.1 Environment-Climate protection, energy &, resources

site for purposes including package testing, thereby replacing 
the need for a diesel generator. A battery storage system al-
lows solar power to be used even outside normal operating 
hours. In addition, the charging infrastructure for electric ve-
hicles has been expanded. All energy management is handled 
by an AI-powered Smart Energy Management System, which 
optimises generation, consumption and storage in real time.

In China, another PV plant with a planned  performance of 400 
to 600 kWp is currently in the planning phase. The plant is in-
tended to meet a significant proportion of the site’s electricity 
requirements using solar energy and to significantly reduce the 
amount of conventional grid electricity drawn from the grid.

Figure 14: Scope 1 and Scope 2 emissions of the  
AERZEN Group

The AERZEN Group is currently in the process of identifying 
measures to reduce Scope 1 emissions. Scope 2 emissions fell 
significantly from 7,327 tonnes of CO2e  in the previous year to 
2.755 tonnes of CO2e in the reporting year. This represents a fall 
of around 62 per cent. As mentioned above, the main drivers 
behind this development were the switch to green electricity 
at the parent company in Aerzen and the increasing share of 
renewable energy in the electricity procurement of other com-
panies.
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Overall, greenhouse gas emissions (Scope 1 and 2) fell from 
13,120 tonnes of CO2e to 8,857 tonnes of CO2e. This represents 
a reduction of around 32 per cent compared with the previous 
year. The AERZEN Group has set itself the target of reducing 
its combined Scope 1 and Scope 2 emissions by 50 per cent by 
2030 compared with the base year of 2024.

Scope 3 emissions
A preliminary analysis of all 15 Scope 3 categories set out in the 
Greenhouse Gas Protocol has revealed that five categories are 
essential for the AERZEN Group. According to the estimates, 
the remaining categories each account for less than 0.1 per cent 
of total emissions and are therefore not reported separately.

Category 3.1 (Purchased goods and services) accounts for 
around 0.04% of total Scope 3 emissions. This primarily re-
flects the emissions generated during the manufacture of the 
materials and intermediate products sourced by AERZEN, in 
particular steel, castings and motors. Upstream transport and 
distribution (category 3.4) accounted for around 0.004% of to-
tal Scope 3 emissions in the reporting year, whilst downstream 
distribution (category 3.9) accounted for around 0.007%.

By far the largest share of Scope 3 emissions comes from the 
use of products sold (category 3.11), accounting for around 99.9 
per cent of total Scope 3 emissions. This figure is based on the 
energy consumption of the global fleet of around 31,750 units 

over their service life and takes into account country-specif-
ic electricity emission factors. The accounting treatment for 
category 3.13 (fixed assets let or leased out) is currently being 
developed.

Not all relevant categories could be fully covered during the 
reporting year. Data quality will be gradually improved in the 
coming reporting years, partly through the integration of re-
al-world data from the supply chain and the refinement of the 
calculation models. The AERZEN Group regards Scope 3 ac-
counting as a key component on the path to a comprehensive 
and transparent carbon footprint assessment.

This Scope 3 accounting is based on preliminary calculations 
and will be further refined and finalised in future reports. Not 
all categories could be fully covered during the reporting year.

Data quality will be gradually improved in the coming reporting 
years, partly through the integration of real-world data from 
the supply chain and the refinement of the calculation mod-
els. The AERZEN Group regards Scope 3 accounting as a key 
component on the path to a comprehensive and transparent 
carbon footprint assessment.

Figure 15: Scope 3 emissions of the AERZEN Group
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4.1.3 Resources and the circular economy

In the manufacture of its blowers and compressors, the AER-
ZEN Group primarily uses metallic materials. At the Group’s 
largest production site, its parent company in Aerzen, total 
material consumption for the year under review amounted to 
around 13,100 tonnes. Castings account for the largest share, 
at 3,360 tonnes (26%), followed by acoustic hoods at 1,580 
tonnes (12%), motors at 1,410 tonnes (11%), base frames at 
1,340 tonnes (10 per cent) and packing at 885 tonnes (7 per 
cent). Forged parts and steel bars together account for around 
980 tonnes. Data collection currently relates only to the parent 
company and is to be gradually extended to other companies 
within the group in future.

A breakdown into primary and secondary materials is not yet 
fully available. As cast iron and forgings generally contain a 
high proportion of recycled steel, it can be assumed that the 
proportion of secondary materials in the materials used is sig-
nificant. The exact figures will be worked out in the coming 
reporting years.

A key component of the circular economy strategy is the sys-
tematic refurbishment of blower and compressor stages, 
which is described in detail in chapter 3.2. The repair of 650 
stages in the reporting year resulted in savings of around 396 
tonnes of steel and prevented the emission of approximate-
ly 733 tonnes of CO2e. The target of increasing repair capac-
ity to over 1,000 stages per year by 2030 is enshrined in the 
sustainability strategy. Stages that can no longer be repaired 
cost-effectively are sent for metal recovery and returned to the 
recycling cycle via certified disposal partners.

Furthermore, AERZEN products are always rated with a long 
service life, repairability and recyclability in mind. The compo-
nents, which are made predominantly from steel and cast iron, 
can be almost entirely recycled at the end of their life cycle.

4.1.4 Waste

The reporting year 2025 is the first year in which the waste 
streams of the AERZEN Group’s manufacturing companies 
were systematically recorded. There are therefore no compar-
ative figures from previous years. As the reporting system is 
still being developed, some of the figures may still contain in-
accuracies.

The total volume of waste generated by our manufacturing 
companies in the reporting year was around 3,230 tonnes, of 
which around 2,680 tonnes was non-hazardous waste and 
around 550 tonnes was hazardous waste. By far the largest 

proportion of waste generated is production-related scrap 
metal, followed by wood, waste paint and varnish, and paper 
and cardboard. The recycling rate stands at around 96 per cent. 
The majority of the waste is sent for recycling; further quanti-
ties are processed using other recovery methods, prepared for 
reuse or recovered thermally.

The systematic monitoring of waste streams and the further 
increase in the recycling rate are enshrined as objectives in the 
sustainability strategy.

4.1.5 �Environmental management system (ISO certifi-
cations, environmental targets)

At the parent company in Aerzen (Aerzener Maschinenfabrik 
GmbH), an integrated management system has been estab-
lished which is certified to ISO 9001 (quality management), ISO 
14001 (environmental management), ISO 45001 (occupational 
health and safety management) and ISO 50001 (energy man-
agement).

Many subsidiaries of the AERZEN Group already hold their own 
certifications , which are tailored to the relevant local require-
ments. In order to further increase the current level of stan-
dardisation and to link the subsidiaries even more closely to 
the management system of the parent company in Aerzen, a 
group-wide multi-site certification scheme is currently being 
set up. The first step will be to involve the European compa-
nies. The scope of certification depends on the business mod-
el of each location: sales companies with a small service site 
are certified to ISO 9001 and ISO 45001, supplemented by ISO 
14001 where required. Manufacturing companies are also cer-
tified to ISO 50001, provided that their energy demand meets 
the relevant criteria.

The long-term objective is to establish a globally applicable 
AERZEN standard that ensures quality, environmental protec-
tion, health and safety at work, and energy efficiency across all 
sites. The AERZEN Group is thus putting its mission – “Manu
facturing locally, operating globally” – into practice within its 
management system as well: uniform standards, developed 
and tested at the headquarters, are intended to apply world-
wide whilst allowing scope for local requirements. The ongoing 
development of this group-wide standard is a key contribution 
to the vision of ‘Engineering for a sustainable world’, as sus-
tainable products require sustainability in processes at every 
location.
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The AERZEN Group takes responsibility for its employees, 
worldwide and across all levels of the organisation. This is 
based on the company’s three core values – trust, respect and 
tolerance – as well as the Group-wide Code of Conduct, which 
sets out clear standards of behaviour for all employees.

Diversity and inclusion are not ends in themselves, but rather 
an active contribution to the company’s capacity for innova-
tion. The AERZEN Group employs people from different cul-
tures, generations and fields of expertise, and actively conveys 
versatile perspectives and ways of thinking. Every employee 
plays a part in creating a respectful and non-discriminatory 
working environment.

4.2 Social-Safety, training & employees

Systematic training and professional development for the 
workforce secures the company’s long-term success and sup-
ports the personal development of each individual. Health and 
safety at work are always our top priority. Open dialogue at all 
levels forms the basis for a culture of feedback in which im-
provements are continually initiated and implemented.

The following sections set out the AERZEN Group’s measures 
and key performance indicators in these ranges for the 2025 
reporting year.

TRUST · RESPECT · TOLERANCE

these three values are what define the AERZEN family.  
They are not just a poster in the entrance hall, but our daily scale.

4.2.1 Employment within the AERZEN Group

In the 2025 financial year, the AERZEN Group employed over 
3,000 employees worldwide – including apprentices – across 
more than 60 companies and 39 countries. Of these, around 
1,654 were based in Germany, whilst roughly the other half 
of our colleagues worked at our international locations. Geo-
graphically, the workforce was distributed as follows: around 
68 per cent in Europe (Germany 49 per cent, the rest of Europe 
19 per cent), around 12 per cent in North America and around 
12 per cent in Asia, with smaller proportions in other regions.

Workforce structure in 2025
Chart 6 shows the AERZEN Group’s workforce by gender, at the 
start and end of 2025 respectively. The calculations are based 
on full-time equivalents (FTEs), with one FTE corresponding to 
a 40-hour week; individual figures have been rounded slightly.

3,071
Employees  
(end of 2025)

2,973
Employees  
(early 2025)

+98
Net growth
2025

90
External  
manpower

Chart 5: Overview of the Aerzen Group’s workforce structure

Key figure (Headcount FTE) Early 2025 End of 2025 Change

total workforce 2,973 3,071 +98

female 495 540 +45

male 2,477 2,530 +53

diverse 1 1 0

Chart 6: AERZEN Group workforce by gender
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The proportion of women rose from 16.6 per cent to 17.6 per 
cent during the year under review. In a sector that has tradi-
tionally been male-dominated, this represents steady prog-
ress. The AERZEN Group is continuing its targeted measures 
to recruit women for technical and commercial roles.

Staff turnover and resignations
During the reporting year, 214 employees left the AERZEN 
Group, representing a staff turnover rate of 7.08 per cent. The 
vast majority of departures are due to employees taking re-
tirement, and thus reflect the demographic changes which the 
AERZEN Group is addressing through systematic succession 
planning.

External manpower
In addition to its own workforce, the Group employed around 
90 external manpower at the end of 2025, including self-em-
ployed individuals, contractors and agency workers. The same 

health and safety and compliance requirements apply for 
these employees as for permanent staff.

Collective bargaining and co-determination
Employee participation has been an integral part of corporate 
governance at the AERZEN Group for decades. The Superviso-
ry Board is composed of an equal number of representatives 
of employers and employees. At the German locations, there 
are works councils at Aerzener Maschinenfabrik GmbH, Aer-
zen Deutschland GmbH & Co. KG, RKR Gebläse und Verdichter 
GmbH and Emmerthaler Apparatebau GmbH.

At the end of 2025, 42 per cent of employees in the European 
Economic Area were covered by collective agreements; outside 
the EEA, this figure stood at 3 per cent. In total, 48 per cent of 
the workforce in the EEA was represented by employee repre-
sentatives.

Key figure (end of 2025) Value

Proportion of employees covered by collective agreements (European Economic Area – EEA) 42%

Proportion of employees covered by collective agreements (non-EEA) 3%

Proportion of employees represented by employee representatives (EEA) 48%

Chart 7: Collective bargaining and co-determination within the AERZEN Group

4.2.2 Sustainability in leadership within the AERZEN 
Group 

Variety and equal opportunities
The AERZEN Group regards diversity as a strategic factor for 
success. Diversity is defined here on the basis of four person-
al criteria: origin, gender, age and qualifications. In addition, 
there are two organisational criteria: mobility and flexible 
working (working hours and place of work). Other characteris-
tics, such as disability or sexual identity, are protected by the 
group-wide equal opportunities principles.

In the year under review, the proportion of employees with dis-
abilities stood at around 3 per cent, which was above the targets 
set. Furthermore, the AERZEN Group conveys the message that 
people with physical and cognitive disabilities can be employed 
through the specific commissioning of sheltered workshops and 
social enterprises.

Gender apportionment on the Supervisory Board
At the end of the 2025 reporting year, the Supervisory Board of 
the AERZEN Group comprised a total of five members. Of these, 
2 seats are held by women and 3 by men, which corresponds to 
a proportion of women of 40 per cent.

Gender apportionment on the Supervisory Board Number Share

female 2 40%

male 3 60%

total 5 100%

Chart 8: Gender apportionment on the Supervisory Board

Age structure of the workforce
Demographic change also presents a strategic challenge for 
the AERZEN Group. By the end of 2025, more than a quarter of 
the workforce were over 50 years old. The largest age group is 
that of 30- to 50-year-olds, accounting for 54.6 per cent, fol-

lowed by those aged over 50, at 30.3 per cent. Employees un-
der the age of 30 accounted for 15.2 per cent of the workforce.
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Age group Share 2025

under 30 years 15.2%

30 to 50 years 54.6%

more than 50 years 30.3%

Chart 9: Age profile of the AERZEN Group at the end of 2025

Based on this apportionment, the AERZEN Group is drawing 
up specific measures for the coming years. The focus is on sys-
tematic succession planning for all key roles, the expansion of 
training activities and the optimisation of internal knowledge 
transfer processes.

Remuneration and gender pay gap
Fair and transparent remuneration is an integral part of the 
AERZEN Group’s corporate responsibility. During the reporting 
year, a representative sample analysis of the gender pay gap 
was carried out at the level of all German companies, based on 
a standardised 40-hour working week.

The analysis was carried out using two comparison criteria: 
firstly, by pay band and stage; and secondly, by pay band, stage 
and job title. In both analyses, no significant gender pay gap 
is shown to the detriment of women on a total compensation 
basis. Even after adjusting for objectively justified allowances, 
there are no significant differences, even within the more nar-
rowly defined comparison groups.

The AERZEN Group will continue to expand and refine this 
analysis in the coming reporting years. The objective is to 
ensure full compliance with the requirements of the EU Pay 
Transparency Directive and to gradually extend the scope to 
include international locations.

4.2.3 Training and further education 

Training and professional development are key components of 
the AERZEN Group’s long-term business success. In the 2025 
reporting year, the range of continuing professional develop-
ment programmes was further expanded across the Group. 
The programme is based on a carefully designed combination 
of face-to-face and online training sessions, which are used 
depending on the topic, target group and location.

In the field of compliance, the proportion of e-learning train-
ings has been further increased across the Group. This format 
enables location-independent and scalable knowledge trans-
fer and is set to be extended to cover further subject areas in 
future. In addition to this, face-to-face workshops are held 
which, as well as imparting knowledge, are specifically de-
signed to convey exchange across departments and locations.

Training at headquarters
The dual vocational training programme at the headquarters 
in Aerzen remains a key component of our efforts to nurture 
young talent. During the year under review, 21 apprentices be-
gan their training in commercial, industrial and technical pro-
fessions. The training workshop provides the practical basis for 
vocational and technical training, whilst also offering students 
an initial insight into the world of work.

During the reporting year, over 30 school pupils and students 
were supervised at headquarters as part of compulsory work 
placements. The specialist departments also provide support 
for work placements and final-year projects. Two dual-study 
students completed their degree programmes in different  
specialisms, with internationally oriented work placements 
and challenging projects.

Pension provision
Through the AERZEN Pension Scheme, the company offers its 
employees a contractually guaranteed occupational pension 
scheme. This scheme is a targeted tool for retaining skilled 
staff and, at the same time, helps to address demographic 
change within the workforce in a structured manner.

The administrative processes and service structures of the 
care facilities are continuously being developed, with the tar-
get of ensuring long-term transparency and planning certainty 
for employees.

Health Management
The AERZEN Group offers its employees a workplace health 
management programme that goes beyond the occupational 
health services required by law. The GeSi team at AERZEN is 
responsible for health campaigns and coordinates the annual 
Health Day. All employees are offered a flu vaccination at the 
start of the autumn season. The company doctor carries out 
structured pre-employment medical examinations, including 
individual health consultations.

In the 2025 reporting year, the health management pro-
gramme was expanded to include a stress management proj-
ect for employees under particular load. Workplace integration 
support following prolonged periods of illness, in accordance 
with § 84 of SGB IX, is standard practice and is implemented 
systematically. A travel safety management system is in place 
for service and sales assignments in high-risk countries.

Occupational Safety Key Figures
The systematic collection of occupational safety key figures 
has been an objective of the AERZEN Group’s sustainability 
strategy since the 2024 reporting year. In the 2025 reporting 
year, accident statistics were compiled for the entire Group for 
the first time. No work-related fatalities were recorded in the 
2025 reporting year. The following table shows the key figures 
relating to health and safety at work. The collection of further 
key figures, in particular the LTIFR and the sickness absence 
rate, is currently being developed and will be expanded in fu-
ture reporting years.
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Key figure (reporting year 2025) Value

Quantity of reportable accidents at work 24

Accident rate per 1,000 FTEs 7.8

Quantity of work-related deaths 0

Chart 10: AERZEN Group Occupational Safety Key Figures 2025

Employee dialogue and feedback culture
Transparency and open dialogue at all levels are an integral part 
of the AERZEN Group’s corporate culture. Regular staff meet-
ings, one-to-one discussions, the intranet and the employee 
magazine are the main channels of communication through 
which dialogue is maintained in a structured manner. In addi-
tion, an independent whistleblowing scheme is available to all 
employees and external partners. Reports may be submitted 
anonymously if desired and may relate, amongst other things, 
to breaches of internal policies, discrimination, harassment, 
conflicts of interest or fraud. Every report received is system-
atically followed up by the AERZEN Group and treated in strict 
confidence. In the 2025 reporting year, no complaints were re-
ceived via the established channels for complaints.

4.3.1 �Preventive measures, training and  
reporting system

Preventive measures
In compliance, processes for the prevention of compliance 
violations play an essential role. The aim of the AERZEN 
Group’s compliance management is to meet the requirements  
of legal compliance and business ethics and to promote integ-
rity in the course of its business activities. Compliance risks 
are continuously monitored and assessed. Within the scope 
of structured risk management, compliance requirements are 
derived from this and integrated into operational processes.

The AERZEN Group regards its internal control system as an  
important tool for managing process and compliance 
risks. Control standards are in place for the core operational 
processes; these are regularly reviewed and adapted as part of 
a continuous improvement process.

The AERZEN Group has defined clear rules for business partner 
checks and uses a sanctions screening tool for this purpose. 
These checks are designed to assess and monitor business 
partners and are carried out on a mandatory basis in order to 
identify risks both during an existing business relationship and 
prior to entering into a new one and to implement the neces-
sary risk-minimising measures. The latter can lead to the ter-
mination of the business relationship.

Social Responsibility
As a family-run business headquartered in Aerzen, the AERZEN 
Group takes its social responsibility seriously, both in the region 
and beyond. We actively support our employees in their volun-
tary work. Local sport and education projects are supported, 
and the group is actively involved in regional industry networks 
such as the VDMA and OWL-Mechanical Engineering e. V.

Through its collaboration with schools and universities in the 
Hameln region, the Weserbergland and East Westphalia-Lippe, 
the AERZEN Group makes a targeted contribution to fostering 
the next generation of engineers. At the same time, these 
partnerships help to raise the profile of the AERZEN Group as 
a training provider and employer in the region.

4.3 Governance Compliance, Ethics & Supply Chain 

Due to the further tightening of export restrictions and eco-
nomic sanctions, further measures were taken, in particular 
to raise awareness among sales staff in order to prevent the 
associated risks. The AERZEN Group requires sales represen-
tatives and other service providers that support its sales activ-
ities to make a clear commitment to compliance.

Training
The AERZEN Group has an e-learning platform covering the 
topics of anti-corruption, competition law, export controls, 
money laundering, data privacy and the use of artificial intelli-
gence. The training content, which is mandatory for employees 
to complete, depends on their area of activity and responsi-
bility. Basic training courses, such as those on anti-corruption, 
are compulsory for all commercial employees. New employees 
are assigned the necessary training content when they join the 
company. The training offer is constantly being expanded the-
matically.

Across the Group, a total of 2,350 employees are being trained 
through modules in all areas of the Group, with allocation 
based on the risk profile of the respective role or department. 
The training programme covers anti-corruption, competition 
law, money laundering, export controls, the Supply Chain Act 
and sustainability, the GDPR, and the use of AI. Members of 
the administrative, management and supervisory bodies also 
receive training in these areas.
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E-learning training needs to be repeated regularly to refresh 
what has been learned. Employees take a final test to confirm 
that they have completed the training and that the contents 
have been clearly explained to them.

In addition, face-to-face training sessions are held, both in per-
son and via online platforms. These serve for deepening the 
knowledge or are aimed at those employees whose languages 
are not yet included in the online training catalogue. Further-
more, these trainings also make it possible to reach those em-
ployees who do not have access to the Group-wide e-learning 
platform. The training sessions are run by the regional or local 
compliance offices
.

Corruption, bribery and political influence
The AERZEN Group reports on convictions and fines relating to 
breaches of anti-corruption and anti-bribery laws. In the 2025 
reporting year, there were no such convictions or fines. Simi-
larly, no financial or in-kind political contributions were made, 
either directly or indirectly.

Violations of laws and instructions
In the case of violations of compliance rules, the violation is 
sanctioned according to the degree of culpability and severity. 
The sanctions range from admonishment to warning to dis-
missal. In particularly serious cases, the AERZEN Group retains 
the right to take legal action against the person concerned for 
damages or to report the breach to the competent authority.

The AERZEN Group expects all employees to report poten-
tial and actual breaches of compliance. In particular, manag-
ers have to ensure that serious misconduct is reported to the 
Group Compliance Officer.

No incidents of discrimination, including harassment, were re-
ported in the 2025 reporting year. No complaints were received 
via the complaint channels set up for our own staff. No serious 
human rights incidents involving the workforce were reported. 
Consequently, no fines, penalties or compensation payments 
were incurred as a result of incidents, complaints or human 
rights violations.

Reporting system (whistleblowing)
A reporting channel is an instrument designed to ensure ad-
herence to compliance rules. With an ombudsperson, the AER-
ZEN Group has established a reporting system that guaran-
tees the greatest possible protection for whistleblowers.

The contact details of the ombudsperson and important ex-
planations on how to submit a report are made accessible to 
employees and external parties on the homepage. In countries 
where it is permitted, reports may remain anonymous. The use 
of this established reporting channel is not binding.

It is customary and established that a report is forwarded 
to the Group Compliance Officer in any case. The associated 
guideline describes the responsibilities and process steps in 
case of a report.

4.3.2 Data Privacy and Information Security 

Protection of personal data
As a globally active and innovative company, information and 
its use are of paramount importance in achieving our corporate 
objectives. The AERZEN Group protects the personal rights 
of everyone whose personal data is processed. This applies 
to staff, customers, suppliers, other contractual partners and 
job applicants, and covers all AERZEN companies and depart-
ments that process personal data.

Data protection breaches can result in substantial fines and, in 
some countries, even fines and imprisonment. The European 
General Data Privacy Regulation (GDPR) provides that infringe-
ments may be penalised with fines of up to four per cent of a 
Group’s turnover. Furthermore, data protection breaches can 
cause lasting damage to the AERZEN Group’s reputation. The 
AERZEN Group attaches great importance to compliance with 
data protection regulations and retains the right to take action 
against anyone who breaches data protection law. Disciplinary 
measures may also be taken for this purpose.

A data privacy policy is intended to prevent data privacy inci-
dents or breaches. Employees are trained through face-to-face 
meetings and e-learning measures. The process for the secure 
and data protection-compliant destruction of personal and 
strictly confidential data is defined by a deletion concept.

The privacy policy and the data deletion policy currently apply to 
subsidiaries with a location in the European Union. The exten-
sion of the privacy policy to include country-specific legislation 
and its inclusion in the deletion concept for all subsidiaries of 
the AERZEN Group is already being planned. Compliance with 
data protection requirements and the applicable data protection 
laws is regularly reviewed by the external data protection officer.

Information security
The objective of information security is to protect information 
relevant to the company - both its own and that of its custom-
ers and partners. This is achieved by ensuring the confidentiali-
ty, integrity and availability of this information. Confidentiality 
means preventing or minimising unauthorised access to infor-
mation. Integrity guarantees the reliability and correctness of 
information. Availability means that authorised persons have 
lawful and undisturbed access to data, objects and resources. 
The protection of information is defined in the Information Se-
curity Policy. The directive is based on the ISO 27001 standard 
and comprises a set of top-level information security regula-
tions. This document sets out the organisation’s approach re-
garding information security management.

The Information Security Management System (ISMS) Frame-
work directive describes the management system, which 
consists of security measures to protect against internal and 
external attacks. The ISMS enables the AERZEN Group to 
counter growing security threats using effective and efficient 
methods, in order to protect sensitive information of all kinds 
against theft, loss, unauthorised disclosure, unlawful access, 
misuse, alteration and destruction. This includes intellectual 
property, strategic and personal data, pricing information and 
other processed expertise. 



24

The information security management system is implement-
ed throughout the entire AERZEN Group. The parent company 
has been certified to ISO 27001:2022 since 16 December 2024 
and successfully passed a surveillance audit in December 2025. 
Certifications for other relevant subsidiaries are planned from 
2027 onwards. The Information Security Officer is the global 
process owner of the ISMS and is responsible for determining 
the level of security. The Information Security Officer creates 
information security guidelines, ensures ICT security measures 
and appropriate security architecture and monitors require-
ments, processes and procedures for the proactive protection 
of all information and technologies.

Key Figures Information Security
In the area of information security, the AERZEN Group com-
piles two key figures that are required as part of the EcoVadis 
assessment. Both metrics reflect the organisation’s ability to 
detect, classify and manage security-related incidents.

The first key figure relates to security incidents with a severi-
ty level of CRITICAL (level 1). This includes incidents that have 
a significant impact on business operations or those that are 
subject to a regulatory reporting obligation, for example under 
the NIS 2 Directive or the GDPR. In the 2025 reporting year, 
there was 1 critical security incident. The AERZEN Group’s aim 
is to keep this key figure low in the long term.

The second key figure records security incidents with a severity 
level of HIGH (level 2). This category covers serious disturbanc-
es involving high risk or significant security breaches which, 
whilst not life-threatening, require immediate action and may 
have a significant impact on systems, data or business pro-
cesses. In the 2025 reporting year, 2 incidents in this category 
were recorded.

Both key figures are monitored on an ongoing basis as part 
of the ISMS and are taken into account in the continuous im-
provement of security measures. The systematic recording and 
assessment of security incidents forms part of the AERZEN 
Group’s governance strategy and supports the transparency 
requirements under the EcoVadis assessment.

4.3.3 Sustainability in the supply chain

The AERZEN Group has set itself the goal of establishing a 
sustainable supply chain and securing responsible procure-
ment of products and services within the scope of the German 
Supply Chain Due Diligence Act (LkSG) and the European Cor-
porate Due Diligence Directive (CSDDD).

We recognise the importance of ethical, social and ecological 
standards along the entire value chain. In this chapter, we out-
line the measures and initiatives the Group has already imple-
mented in the area of supplier management and sustainable 
procurement.

Supplier evaluation and code of conduct
In 2025, we once again carried out a comprehensive risk anal-
ysis of our global suppliers. Various criteria were taken into 
account, including the environmental impact of supplier ac-

tivities, social responsibility, working conditions and ethical 
standards.

Our previously introduced code of conduct for suppliers contin-
ues to clearly define our expectations and requirements with 
regard to sustainability.

To ensure that our suppliers support our sustainability goals, 
we require all suppliers with an annual turnover of more than 
€75,000 with the AERZEN Group to sign and accept this Code 
of Conduct.

This sales threshold was introduced in 2023 as a risk-based se-
lection approach to identify the most relevant business part-
ners from over 5,000 global suppliers and was maintained in 
2025.

By the end of 2025, the response rate regarding the signing 
of the Code of Conduct stood at around 94% (compared with 
around 80% the previous year).

Risk suppliers and self-assessment
We recognise that there may be an increased risk in relation to 
sustainability issues in certain regions of the world. Countries 
and regions with medium to high risk were identified using the 
ESG Risk Index (ESCI) and the Corruption Perceptions Index 
(CPI). Suppliers based in these regions were then subjected to 
a self-assessment process on ESG issues.

The aim of this process is to enable the AERZEN Group to as-
sess the sustainability performance of these suppliers more 
accurately and to introduce targeted improvement measures 
where necessary.

In 2025, we were able to further increase the response rate for 
the self-assessment significantly. It is particularly worth not-
ing that all 47 high-risk suppliers provided a full response. Full 
feedback was also achieved in the APAC, EAST and MEA re-
gions. The overall response rate rose from around 80% in the 
previous year to 93.6%.
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Figure 16: Response rate for the Supplier Self-Declaration (LkSG) by 
risk level.

Risk assessment for high-risk suppliers
We expressly recognise the relevance of the Supply Chain Due 
Diligence Act (LkSG). In addition to signing the code of con-
duct and the general self-assessment, we also require high-
risk suppliers to complete a specially developed questionnaire 
focussing on human rights and environmental aspects.

We will carefully review the responses submitted. To ensure 
the reliability of the contents, we require suppliers to provide 
suitable written evidence, such as ISO certificates, company 
guidelines or comparable documents.

For suppliers who are unable to provide the required evidence 
to a sufficient extent, an on-site audit is carried out to obtain a 
direct image of the situation. If necessary, preventive and cor-
rective measures are issued and their implementation is sub-
sequently followed up. Our goal is to ensure that all suppliers 
fully comply with the requirements of the LkSG.

ESG issues with new suppliers
We already place great emphasis on ESG issues (Environmen-
tal, Social, Governance) when selecting new suppliers. Since 
the end of 2023, we have been asking potential new suppliers 
about ESG issues in addition to quality and commercial issues 
to ensure that their products and services meet our sustain-
ability standards. This procedure enables us to prioritise sup-
plier relationships that meet our sustainability requirements 
from the outset.

By implementing these measures, we strive to build a trans-
parent, responsible and sustainable supply chain. We are com-
mitted to ensuring that our suppliers share our values and 
support our sustainability goals. Through continuous review 
and co-operation, we ensure that our supply chain meets the 
highest standards of ethics, social responsibility and environ-
mental protection.


